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Abstract
The majority of problems that pop up during product creation have a non-technical
root cause, for example in people, process, or organization issues. Organiza-
tions have many additional processes to support the business and to support the
involved stakeholders, such as the architect. These additional processes also
need evolution to stay fit for purpose. We discuss the role of the architect in the
evolution of supporting processes.
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How to Cope with Problems
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