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Abstract
The importance of system architecting for development of products is explained.
Current trends show an exponential growth of development teams, product complexity.
Team size and product complexity are problematic from cost, time to market and
risk point of view. The challenge is to create new products with manageable sized
teams. System architecting is one of many measures to cope with this problem.

Architecting is explained in its context and a few main concepts are shown. A
curriculum is being developed for (potential) system architects. The next step is
to address the managerial context of the system architect. For this purpose a 2
day Management SARCH is developed.

Distribution

This article or presentation is written as part of the Gaudí project. The Gaudí project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.
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When all pieces fit ...
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What is architecting?
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Architecting Scope

architect


product scope


pe
op

le
 s

co
pe




technology

only


including


designers

(process)


including


individuals

(human factors)


including


stakeholders


function
 product
 product

line


portfolio


architect


system

architect


product line

architect


portfolio

architect
solution


context

technology


context

fitting


technical

sound


The Importance of System Architecting for Development
11 Gerrit Muller

version: 0.3
July 1, 2011

MSarchitectingScope



Stakeholders Architect

business

manager


engineers


sales, production

logistics, service


suppliers
architect


customer


product

manager
 project


leader


marketing

manager


line

manager


strategy

means &

methods


pc
p


goodsflow


SARCH


MSARCH


The Importance of System Architecting for Development
12 Gerrit Muller

version: 0.3
July 1, 2011

ISADstakeholdersArchitect



Profile of System Architect
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Draft System Architect Curriculum
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Goals of 2-day Management SARCH course

managerial awareness of:


+ what is architecting

+ business impact of architecting

+ role and profile of an architect
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+ enable integral approach

+ stimulate architects to substantially contribute:


* at business level

* to strategic goals

* from technological strength
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Program of 2-day Management SARCH
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