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Abstract
The strategy process is positioned in a simplified decomposition of the business
in processes. The ”CAFCR” model is introduced as a means to structure a
roadmap (CAFCR is also used as a means to structure architecture descriptions
and methods).

The steps to come to an integral roadmap are explained. The goal of the roadmap
is discussed, in relation with mission and vision and in relation with a committal
plan.

Distribution

This article or presentation is written as part of the Gaudí project. The Gaudí project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.
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Simplified process view
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Tension between processes
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Platform strategy adds one layer
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CAFCR framework for architecting
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Integrating CAFCR
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CAFCR can be applied recursively
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Structure of a roadmap
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From generic mission to factual roadmap
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From Market, Product, Technology to People, Process
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People estimate, program view
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People estimate, discipline view
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Roadmap of people skills
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Operational axis is more dynamic

prog 1


prog 3


prog 2


prog 1


prog 3


prog 2


prog 1


prog 3


prog 2

product creation


operational

decomposition


2002
 2004
 2006


The role of roadmapping in the strategy process
14 Gerrit Muller

version: 0.2
July 1, 2011

RSPpeoplePrograms



From roadmap to planning
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Example of committal plan
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Summary of strategy process
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Summary of role in business
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