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Abstract

The Gaudí project is described. The goals of the project, the way of working, and
an outline for the period 2001 to 2003. The deliverables in terms of documents
are positioned by means of a two-dimensional map. Courses based on the Gaudí
material are described. The current status of the courses is given.

Distribution

This article or presentation is written as part of the Gaudí project. The Gaudí project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.
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2001 2002 2003

SARCH

for managers

proposal

for SA

curriculum

Courses

ESA by

other teachers

SARCH by

other teachers

Documents Exploring presentations:
· Light weight architecting (april)

· From fuzzy to SMART (june)

· How to transfer experience (sept)

· Architectural refactoring (sept)

· Business Rationale (nov)

Architect Networks Contact Group SE

South East Netherlands 

network of SARCH

participants

network of

Philips architects

Consolidation of Architectural Reasoning:
· Multi-view architecting model

· Multi-view architecting method

· Model for reasoning

· Methods for reasoning

· Integral method

· Integral model

new pre-SARCH or

post-SARCH course

Tools, website low-key automation

Internal Philips Sysarch website



Goals of the Gaudí Project

• Consolidate existing Systems Architecting Methods

• Make the Systems Architecting art more accessible

• Enable the education of (future) System Architects

• Research new or improved Systems Architecting Methods

evaluate, reflect, generalize

case descriptions

curriculum, course material

industry as laboratory
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Modular approach

figure

presentation

section

paper or 

chapter

readermodule

course

all slides
book
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Show Early to Get Feedback

planned

preliminary

draft

concept

draft

finished

idea

show idea

usable

stable

but still

alive
leading principle:

show documents under construction

but clearly show their status
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Growth of the System Architect

root

technical

knowledge

generalist

technical

knowledge

business,

application insight

process insight

psychosocial

skills

The Gaudí Project
5 Gerrit Muller

version: 3.1
August 16, 2025

MATsystemArchitectGrowth



Positioning Courses

Gaudi

courses

technical

generalist

business, application insight

process insight

Performance
Architecting 

System 

Performance

CAFCR
Multi-Objective

System

Architecting

and Design

psycho-social

interests

SARCH
System Architecting

root

 technical

designer

Modeling
System Modeling 

and Analysis

Platforms and Evolvability
Architecting Evolvable

Product Families
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Positioning Books

Gaudi

books

technical

generalist

business, application insight

process insight

Architecting 

System 

Performance
CAFCR

Architectural 

Reasoning

psycho-social

interests

Systems Architecting

root

 technical

designer

System Modeling 

and Analysis:
a Practical 

Approach Supporting Processes

Human Measure

Composable Architectures

CAFCR
PhD thesis
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Productivity: number of new entries
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