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Abstract

A light weight review process is described that can be used for documents made
during product creation. This review process is focused on improving the contents
of specifications as early as possible. The process is light weight to increase the
likelihood that it is performed de facto instead of pro forma.

Distribution

This article or presentation is written as part of the Gaudi project. The Gaudi project
philosophy is to improve by obtaining frequent feedback. Frequent feedback is pursued by an
open creation process. This document is published as intermediate or nearly mature version
to get feedback. Further distribution is allowed as long as the document remains complete
and unchanged.
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Light Weight Specification Review Process
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- wide group of people,
with an active concern or
an expected contribution;

- many iterations

- multiple media:

+ meetings,
+ on paper
+ informal et cetera

specification specific Change Control Board
4 peoples/roles:
1 producer o _
criteria for reviewers:
1 consumer + know how
1 context + critical
1 independent + sufficient time

by "lowest" operational manager:
project leader, subsystem PL, ...
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