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Abstract

This presentation provides a set of techniques to explore the customer
perspective. The main purpose is for an organization to understand its customer
sufficiently. Architects need this level of understanding to guide specification and
design.
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Overview of methods
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Various Perspectives on Context
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Scenario: Patient George

» Patient George has continuous headache.
 His family doctor has send him to the Neurologist.

* The Neurologist wants to exclude the possibility of a tumor
and requests an MRI examination.

« The Radiologists does not see any indication for a tumor.
* The Radiologist sends his report to the Neurologist.

* The Neurologist discusses his findings with the patient and
sends a report to the family doctor.
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From Complaint to Diagnosis
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Stakeholders and concerns MRI scanner
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Context of MRI
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Workflow
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Clinical Information Flow
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weeks view: from Complaint to Diagnosis

functional flow
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Room Layout
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half hour view: Examination
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5 minute view: Patient Preparation (1 operator)
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Patient Preparation Work Flow
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Productivity and Cost models
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The financial context of the radiology department

A 6

(Y m (/ /7 . I
= \6%‘@@ S %@ & hospital
GJ = ..
£ %% B3 admini-
o & < e stration
I V ’(ac'\\\‘\e

auie”

Sg
. Q
patient radiology E O 2
e ERo o
(7(/,,'0 S Q.
) o) Vica. &
191, Q¢ -
M6y equipment
and service
providers
Methods to Explore the Customer Perspective version: 0.1 -z

; August 16, 2025
16 Gerrit Muller MICAFfinancialContext

and academia



