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Abstract

The operational organization of the product creation process is discussed,
especially the role of the operational leader.
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Prime Responsibilities of the Operational Leader
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The Rules of the Operational Game
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Operational Teams

Sales
Manager

Quality Logistics

Assurance

Application
Manager

Operational Support
project manager)

Marketing or

Requirements Product Manager OF()errg'tclaocrt]?é;c?:ger Subsystem
Analyst 9 Proj Operational
Leaders

Architect

Test Engineer Subsystem

Technology- Architects
Specific
Architects

Service Manufacturing

Development
support

Nugget The PCP Project Leader version: 0
. August 16, 2025 m
4 Gerrit Muller PCPcol:l%léitricTeams PE‘WSI



