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Abstract

Decision makers and experts play different roles in the decision making process.
This presentation clarifies these roles and the impact on the decision making.
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Roles in the Decision Making Process
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Decision Making Inputs and Outputs

decision 

making

options, consequences

regulations, resources

economic and legal constraints

individual signals

factual, objective, uncertainty margin

limited by unknowns

legitimate concerns, subjective

colored by emotion and framing

organizational inputs (lobbying)

legitimate concerns, interest driven

intentional framing, desinformation

values and norms, decision making culture

philosophical and political foundation 

factual, objective, uncertainty margin

limited by unknowns
story line, communicating the decision

factual, objective

ranging from fully rational to emotional

or intentionally framing

legend

Green: based on evidence

Orange: Uncertain

Red: Irrational

The Roles of Experts and Decision Makers
3 Gerrit Muller

version: 0.1
August 16, 2025
REDMblackBox



4 Quadrant Model Politicians and Experts
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The Role of the Academic (Opinion of Gerrit)
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